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Siro Badon, Chair of Assocalzaturifici: “Household spending fell by -30%, despite the 

boom in online sales (+42%) due to the closing of shops during the lockdown. The 

restart after the loosening of restrictions is proving difficult” 

THE ITALIAN FOOTWEAR INDUSTRY: IN THE FIRST HALF OF 2020 THERE WAS 

A FALL IN PRODUCTION (-34.9%) AND TURNOVER (-36.3%) 

Slowdown in exports: in the first six months -26.4% in quantity and -25.4% in value 

(with average prices up slightly, +1.3%) 

The first half of the year was difficult for the Italian footwear manufacturing sector as it was 

severely tested by the pandemic: the Istat industrial production index fell by -34.9%, while 

company turnover fell by -36.3% according to the sample conducted with Members. The 

snapshot for the sector emerges from the report prepared by the Confindustria Moda Research 

Centre for Assocalzaturifici, which was presented to the industry’s professionals and the media 

during the Press Conference for Micam. 

“The health emergency has had a major impact on the performance of our production sector – 

explains Siro Badon, Chair of Assocalzaturifici–. Aside from the reduction in output and 

turnover, there was also a marked drop in domestic consumption and exports. Household 

spending fell by -30%, despite the boom in online sales (+42%) due to the closing of shops 

during the lockdown. Exports also fared poorly: -22% in volume for EU markets, which account 

for 2 pairs of shoes out of every 3 sold abroad, and -33.4% in volume for non-EU markets, with 

the balance of trade down significantly (-34%) but still showing a surplus of 1.6 billion Euro. The 

post lockdown restart, after the loosening of restrictions, is proving to be extremely slow: sales 

in Italy are still down (-29% in quantity in May and -7% in June), whereas exports were down -

27% in volume for May and June after the collapse (-50%) in the previous two months. The bad 

news also extends to employment with a decrease in both the number of companies (-77 since 

January) and the workforce (-520). These figures should set the alarm bells ringing in terms of 

employment trends in coming months. Our production system, which mainly comprises small 

and medium/small businesses, has been severely tested, having been forced to contend with a 

lack of liquidity caused by the cancellation of orders, returns and unpaid invoices. I therefore 

hope that this edition of Micam, which will be one of the first major events to feature attendees 

after the lockdown, can truly represent a breath of fresh air for our companies. Meetings at the 

trade fair still represent the most important opportunity for growth on the market and the best 

way of negotiating orders”. 

In terms of exports, the Istat data show a reduction in quantity of -26.4% and a -25.4% 

reduction in value terms for the first 6 months of the year. A total of 78.7 million were 

exported for a value of 3.8 billion – including pure commercialisation transactions – which 

represented a drop of more than 28 million pairs compared to the first six months of 2019. 

To understand how exceptional the current situation is, it is sufficient to state that these volumes 

are 24% lower than for the same period in 2009, in the full throes of the global economic crisis 

(when footwear exports amounted to 104 million pairs)  
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There were across-the-board reductions across global markets, with very few exceptions: among 

the main destination markets there were increases only for Poland and Portugal (which lost 

11.4% in value terms); South Korea had a +0.6% in value, with -4.6% in quantity. There is a 

prevalence of negative figures everywhere. Germany, the number one market in volume terms, 

that had already shown a negative trends in 2019, fell by 17%, for both volume and value. There 

were strong falls in flows towards China and Hong Kong (-31.4% and -44.1% in value 

respectively) with the Far East losing about 30% on the whole, in both quantity and value. There 

was a significant slip in the CIS markets (-37% in volume and -30% in value); performance was 

bad in the US (almost -40%) and the Middle East (-26% in quantity). Volume towards 

Switzerland (the traditional logistics and distribution hub for the major international luxury 

brands) fell by about a quarter and there was a fall of about a third towards France (another 

main destination for contract manufacturing), the countries occupying the first two spots in the 

value league table. 

  

The assessment by merceological type highlights reductions of more than 20% in volume for all 

segments, except for the residual segment of footwear with rubber uppers (-1%): there were 

reductions of just over -30% for leather shoes (with similar falls, i.e. -34%, for the men and 

women segments and -30% for children's shoes); -23% in quantity for shoes made in fabric; -

21% for synthetic shoes and -38% for slippers. 

 Breaking the figures (for footwear + parts, in value terms only) down on a geographical level, 

there were significant falls during the first half of the year for all the main exporting regions, 

with the sole exception of Emilia Romagna (+20%) which was driven by Piacenza, a logistics 

and distribution hub that has been growing constantly in recent years given its fundamental 

importance in the delivery of goods purchased online. The biggest reductions concerned Tuscany 

(-44%), the Marche (that fell by -32.5% on the whole, with Fermo and Macerata falling by -31% 

and Ascoli Piceno falling -39%) and Campania (-34%). There were reductions in line with the 

national average for Lombardy (-25.1%), that fared slightly worse than Veneto (-20.2%, this is 

Italy’s biggest exporting region with a share of 27.4% on the total value of Italian exports), 

Puglia (-22,2%) and Piedmont (-20.9%). Florence remains the leading province for exports 

despite losing -43.7% on a year-on-year basis during the first six months of 2020. 

In terms of company birth rates and employment, the report revealed that in July 10% of 

companies still had their staff working remotely. For footwear manufacturers, at the end of June 

2020, there were 4,249 companies and a workforce of 74,370 in Italy across industrial and 

craftsmanship sectors (with a decrease of -77 companies and -520 workers compared to 

December 2019). Considering also components, the reduction from the start of the year 

increases to -161 companies and -1295 workers according to Infocamere-Movimprese. 

The use of CIG wage support increased significantly in the Leather Area: on the whole, for the 

first six months of 2020, a total of just under 39 million hours were authorised, a jump of +878% 

compared to the number of authorised hours during the first half of 2019 (4 million). This was 

almost 5 times the number of hours authorised during 2019 as a whole (8.3 million hours). 

 


